Canada's Capital Region: Powering Our Sovereign Future — A Nation-Building
Opportunity for Defence Innovation, Economic Leadership and Global Impact

Canada stands at a defining crossroads. Geopolitical tensions are rising. Technological disruption is
accelerating. And national security challenges are becoming more complex and urgent by the day. In this
moment of profound global change, Prime Minister Carney has set a bold unifying ambition: to make
Canada the strongest sovereign and productive G7 economy.

At the heart of this vision is a firm commitment: Canada must meet NATO’s 5% GDP defence spending
target by 2030 ($150 billion) to maintain its standing in the alliance. But this is more than a global or
fiscal benchmark. It is a strategic imperative: to protect our sovereignty, defend the Arctic, modernize our
military, and build a more resilient, inclusive, and globally competitive economy. This is not just a policy
directive. It is a generational nation-building opportunity.

Canada’s Capital Region is ready to help deliver it with and for the entire country. We are uniquely
equipped to anchor a National Defence Innovation Hub that mobilizes the full strength of government,
industry, and academia. Rooted in Canadian values and national priorities, this hub will drive concrete
outcomes: modernized defence capabilities, enhanced Arctic readiness, sovereign innovation at scale,
and economic growth that benefits all Canadians.

This is not only a strategic investment; it’s an economic imperative and responsibility. As
Canada’s Capital, our region plays a unique and essential role in our country. A strong, thriving Capital is
not a local issue, it's a national asset. And it requires national investment. With federal budget cuts
proposed between 2025 and 2029, and the potential for a 24% reduction in public service operating
budgets, Ottawa is facing disproportionate economic risk. The economic renewal in the capital and
defence modernization for Canada creates a generational opportunity and win for our country.

A National Defence Innovation Hub in Canada’s Capital Region would provide a powerful economic
counterbalance to this impact. It would help to create a robust base of domestic defence and security
firms, high-value jobs, sovereign IP, procurement-ready export-ready solutions targeting global markets,
high-value investment, and economic opportunity in support of national security and defence goals.

Regions such as Virginia’s National Capital Region, Toulouse Aerospace Valley in France, Haifa and
Tel Aviv in Israel, Adelaide in South Australia, and Bavaria in Germany demonstrate what is possible.
These ecosystems deliver not only enhanced national security, but also major economic returns and
global competitiveness. Ottawa is Canada’s equivalent—and we are ready. We can create a model all
our own building on global lessons learned.

Why Canada’s Capital Region
A global tech powerhouse, seat of the federal government and an epicentre of national defence.
Headquarters to the DND, CSE, RCMP, CSIS, DRDC, and more than 130 embassies, Canada’s Capital
Region brings together unmatched national assets in a single G7 capital. Our region is home to:
e 190+ defence, aerospace and security companies with 10,000+ skilled employees
» This includes startups, scaleups, SMEs, Fortune 500 companies, defence primes and multinationals
with Canadian HQ in Ottawa
e A global tech and innovation hub with 1,800+ tech firms, 94,000 tech workers and the highest
tech talent concentration in North America



e An R&D epicentre with 65+
federal labs and four NATO
DIANA test centres, including
Area X.0, an ITB certified
R&D facility with the only
Drone and Advanced
Robotics Testing and Training
Centre of its kind in Canada;
and three NRC labs

e (Canada’s most educated
workforce where 65% have a
post-secondary
degree/diploma

e Atalent engine with post-
secondary institutions that
produce 168,000+ students
including 28,000 in STEM

e Hostto Canada’s largest tech
park with semiconductor and
secure communications
clusters

e A multicultural diplomatic and
innovation gateway to our
NATO, NORAD and Five
Eyes allies with 130
embassies and 30+ NATO
attachés

Critically, Canada’s Capital Region is
where national defence and security
strategy meets commercial
innovation. It brings together deep
capabilities in Al, advanced robotics,
uncrewed aerial systems and drones,
cyber, autonomous systems,
Intelligence, Surveillance, and
Reconnaissance (ISR), secure

Defence, Security & Aerospace Companies in Canada’s Capital
— A National Defence Innovation Hub in a Powerful Ecosystem

o NATO DIANA startups (selected from 2,700+ global
applicants): TACTIQL, Quantropi Inc., Aquagen.Blue

e Many other groundbreaking Ottawa startups, scaleups, SMEs
and Canadian anchor companies that create defence, security,
and dual-use solutions for our country and the world. Their
expertise and offerings span Al, cybersecurity, quantum, drones,
robotics, semiconductors, dual-use and deep tech: ADGA
Group; Allen-Vanguard; AirShare, Inc; ANVIL; Arctic
Horizons Inc.; QNX; Bluink Ltd.; BluMetric; CAE; Calian
Defence Solutions; Canada Drone Ops; Contextere;
CounterCrisis Tech; Crypto4A Technologies; DEFSEC
Technologies Inc.; DEW Engineering and Development ULC;
Dominion Dynamics; D-TA Systems Group; Edge
Autonomy; Gastops; H2 Analytics; InDro Robotics; ING
Robotic Aviation Inc.; Field Effect; Four DRobotics Corp;
Larus; MDA Space; MDS Aero; Med-Eng; Metropolis
Technologies; Mission Control; MMIST; Pleora
Technologies; RANOVUS Inc.; Robotics Centre Inc.;
Romaeris Corporation; Solink; Telesat; XAHIVE; Zighra

¢ ONE9, Canada’s first security-focused VC anchored in Ottawa

e Multinationals: Babcock; BAE; Boeing; Collins Aerospace;
Curtiss-Wright; Entrust; Fortinet; General Dynamics;
Kongsberg; Leonardo; L3Harris; Lockheed Martin; Marshall;
Raytheon; Provectus; Saab Canada; SEA; TUV SUD; Thales

e Ottawa is home to 90% of Canada’s industry-led telecom and
advanced networking R&D: Bell, CENGN, Ciena, Cisco,
Ericsson, Mitel, Nokia, Ribbon, Rogers & more

e This ecosystem is supported by top post-secondary institutions
including Algonquin College, Carleton, Collége La Cité,
uOttawa and Willis College; CADSI; and economic development
partners like Area X.0, Invest Ottawa, OBOT, and KNBA

communications, advanced manufacturing, quantum, and Arctic technologies.

Serving the Nation from the Capital

This is a nation-building opportunity for our country. Designating, leveraging and investing in Canada’s
Capital as a National Defence Innovation Hub could anchor a pan-Canadian effort that translates the 5% GDP

NATO commitment into domestic industry, talent, technology, IP, jobs, exports and economic impact. It would also

create opportunities for powerful collaboration with innovators, firms, partners and regions across the country.

Seize this Opportunity for Canada in the Capital Region: Budget Recommendations

The following recommendations are derived from a powerful collaborative initiative developed
with and for Canada with ecosystem leadership from Canada’s Capital Region. This includes: the
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municipalities of Ottawa and Gatineau; Invest Ottawa and Area X.O; the Ottawa Board of Trade; Kanata
North Business Association, post-secondary institutions including Algonquin College, Carleton University,
La Cité, Outaouais Cegep, the University of Ottawa and Université du Québec en Outaouais, and
companies of every size.

1/ Expand Area X.O as a Secure National Defence Innovation Facility

Scale sovereign capability and alliance readiness: Evolve Area X.0, the secure, NATO DIANA-
and ITB-certified R&D complex founded and operated by Invest Ottawa, to accelerate innovation,
advance national security, and drive economic growth, offering integrated infrastructure, expertise, and
services for innovators, companies, DND, and partners.

Create Defence and Security Innovation Zones: Develop additional purpose-built space at/near
Area X.O or in an alternate region of Ottawa to showcase and support Canadian defence startups,
scaleups, SMEs, DND, federal agencies, post-secondaries, and collaborators. This could include a
showcase and demos in Ottawa’s downtown core and supplemental R&D capabilities/site in Ottawa’s
East End.

Expand advanced testing capabilities required by DND, fellow federal defence and security
agencies and companies: Broaden real-world testing, validation, and demonstration infrastructure
(aligned with DND specs) for Al, cyber, quantum, drones, robotics, semiconductors, sensors, and
energy systems to accelerate commercialization and adoption.

Maximize ITB impact: Leverage Area X.O as a preferred national partner for defence contractors to
fulfill obligations by investing in Canadian innovation and commercializing homegrown dual-use
technologies.

2/ Increase Domestic Defence Innovation, Entrepreneurship, IP, and Reform Procurement

Modernize procurement with streamlined, outcome-driven pathways for SMEs, including trusted
supplier rosters, joint purchasing, and bridge financing to move pilots into full deployment. Enable
joint procurement across federal, provincial, and municipal levels to accelerate adoption.

Grow export-ready firms: Invest directly in Ottawa and Canadian defence and dual-use startups,
scaleups, and SMEs, complemented by proven business development, acceleration programming,
and support from Ottawa—Gatineau delivery partners.

Launch targeted R&D and commercialization programs: Co-develop market readiness, IP, and
acceleration initiatives with defence leaders, Invest Ottawa, Area X.O, L-Spark, investors (e.g.,
One9), community partners (such as The Icebreaker) and end-users (e.g., DND), preparing firms
for global markets and programs such as NATO DIANA.

Accelerate certifications: Facilitate essential certifications, standards, and protocols for domestic
and allied defence markets to reduce time-to-deployment for CAF and global buyers.

3/ Drive Greater Capital for Homegrown Founders and Firms

Attract new investment to Ottawa and Canada to fuel the growth of domestic firms.
Invest in the US$1-billion NATO venture capital fund to expand capital access and allied market
opportunities for Canadian companies.

4/ Increase High-Value Defence FDI, Multinational Expansion and SME Collaboration

Attract the right startups, SMEs, multinationals, allied defence firms, and FDI aligned with Government

of Canada, NATO, and Arctic priorities to fill urgent tech, capability, market, and ecosystem gaps.

Select partners that share Canada’s values, support market diversification, invest significantly in-

country, and collaborate with homegrown innovators.

Leverage these investments to accelerate domestic defence innovation, capabilities, and expertise.

Facilitate collaboration with homegrown startups, scaleups, and SMEs to drive supply chain integration
3



and potential investment opportunity

5/ Invest in Critical Enabling Infrastructure

Digital & Energy: Expand Ottawa’s broadband, cybersecurity, and energy capacity for defence industries,
including Canada’s first energy-resilient district.

Sovereign Infrastructure: Repatriate all national defence certification, testing, and validation to trusted
homegrown facilities including Area X.O, NRC, and post-secondary institutions.

6/ Build a Sovereign Defence Innovation and Talent Pipeline

Partner with academic institutions to grow a national defence talent pipeline aligned with CAF needs and
Canadian scale-up goals.

Invest in applied research and academic—industry collaboration for defence and security.

Establish a Policy, Ethics, and Defence Al Governance Lab

7/ Expand Global R&D, Trade Partnerships, and Export Missions

Strengthen R&D, investment, and trade ties with NATO, Europe, and other trusted partners to scale dual-use
exports, diversify market access, and reinforce allied innovation networks.

Lead export missions connecting procurement-ready Canadian firms with NATO allies, customers, and
investors.

Engage NATO countries for joint R&D, procurement pilots, and to attract NATO DIANA accelerator
companies to Ottawa—Gatineau.

Establish an Ottawa-led Canadian presence at NATO HQ to open European markets, build customer
relationships, and leverage allied networks.

8/ Strengthen Sovereign Semiconductor Capabilities & Supply Chains

Invest in sovereign semiconductor production and other critical tech to reduce foreign dependency and
protect national security.

Establish a commercial-scale IlI-V compound semiconductor fabrication facility Ottawa.

9/ Expand Defence-Linked Aviation Centre of Excellence at YOW

Leverage the Aerospace Engine Testing Establishment, NRC facilities, Transport Canada, and industry—
academic—government partnerships on airport lands to expand this aviation hub.

Addressing Federal Priorities

Leveraging this National Defence Innovation Hub, the Government of Canada can:

e Further address Canada’s current and future domestic defence and security needs
e Seize new global defence opportunities

e Advance Prime Minister Carney’s priorities:

A strong fighting force

Repair and sustain equipment/infrastructure

Strengthening digital foundations

Expanding and enhancing military

Capabilities

Strengthening Canada’s relationship with the defence industry
Developing stronger defence partnerships

Nation-building opportunity
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A Call to Action

Prime Minister Carney has called for urgent, coordinated national leadership. This proposed Hub answers this call
fueling economic growth, sovereignty, and productivity by:

e Scaling globally competitive Canadian firms and attracting high-value FDI

e Modernizing procurement

¢ Developing, building and retaining critical defence, security and tech talent

e Strengthening sovereignty in cyber, Al, semiconductors, and defence technologies

e Delivering strong economic returns on federal investments

e Advancing NATO, NORAD, and Arctic priorities

By building on Canada’s Capital’s existing strengths, we can make defence a nation-building force. The moment is
now. We urge the government to make strategic investments in Ottawa as a National Defence Innovation Hub that
benefits the entire country.

Our region stands ready to lead—fueling new solutions, high-value jobs, sovereign IP, investment, and economic
opportunity. Together, we can lead the next era of defence innovation—from Canada’s Capital, for our CAF, our
economy, all Canadians and the world.

Contact: Sonya Shorey, CEO, Invest Ottawa sshorey@investOttawa.ca or 613.851.9416
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